


HET KJINEHTOB — HET MPOOAX,
HET MPOOAX — HET BU3HECA,
HET MAPKETWHIA — HET KJIWEHTOB.

KPYI SAMKHYJICA |

“ Kak bbl BbICOKa HY Bbl1a KOHKYPEHUMS Ha PbIHKE, KaXKabIN
13 HaC CMOXKET 3aHATb CBO HULLY Ha HEM M MOCTPOUTD
CBOW NpubbiNbHbIA Bu3Hec, ybeantenbHO BONAOS
B CO3HaHME KJIMEHTOB CO CBOMM YHUKAJIbHbIM
APENUMYLLLECTBOM.

[naBHOE — ero OTbICKaTb-M CO3AaTb BbIrOAHYIO
W 3MOLIMOHAJIbHYI0 YTaKOBKY. yy
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EKATERINA
LARINA

BUSINESS CONSULTING

EKATEPWHA JIAPHHA

« BU3HEC-KOHCYbTaHT;
- B mapkeTtuHre c 1999 roaa;

- bonee 15-m1 net B chepe pa3paboTku
B13Hec-n1aHOB MHBECTULIMOHHBIX MPOEKTOB;

- bpeHa-cTparer, co3aaresb NepcoHasnbHbIX
bpeHaoB ang nioaen TBOPYECKUX u busHec
npodeccui;

« bBusHec-TpeHep, NOCTOAHHDBINA CrINKep
MexxayHapoaHou akagemum Beayuimx «Holiday-
Event»;

- ABTOp Kypca «Kak Ums NpeBpaTtutb B CUNbHbINA
bpeHny;

- ABTOp 6n0ra B UHcTarpam @brand focus;

«.CoyupeauTenb npoekTa «[leTckas LWKona CTuas u
aTuKeTa «Lux Style»;

- KaHanpar aKOnw:iecmx HayK, aoueHT XH3Y uM.
C. KysHeua; .

- AsTOp Bonee 30 cTatei U MOHOrpacui.



EKATERINA - MNCCHA KOMIAHWN:

LARINA

BUSINESS CONSULTING

\ \
MUHETVI3AU.VIH TBUP‘IEBKVIX W BUSHEC NAE!



E‘i\“ﬁ"ﬁ"ﬁ KOHKYPEHTHbIE NMPENMYILECTBA

BUSINESS CONSULTING

II HelwabnoHHbIA, UAGAHDIX KOHCANTUHT

............................................................................................

............................................................................................

B] bonbLuou onbIT B BU3HEC-N/IaHUPOBaAHUM

ANA pa3HbIX Leneii: passutue 6u3Heca, NoslyueHne KpeauTa, NpuB/ieYeHne MHBECTOpPOoB
u thuHaHCUpOBaHKs, yuacTue B IpaHTax u KoHKypcax

!I Bbicokasi 3auHTepecoBaHHOCTb B pe3yJibTatax
KJINeHTa

l‘1 KoMaHpaa cneuuyanucTos, MMeIoLWKUX He TOIbKO OnbIT,
HO U CUCTEMHbIe 3HaHUS

[ﬂ ﬂOCTYﬂHbIe LEeHbl

D e e e L e e )

' ‘ PaboTtaloime UHCTPYMEHTbI AN pa3BUTUS U NPOABUIKEHUS
KaK KpYynHoro, Tak cpeaHero u Masnoro busHeca




mi HALIM YCIVINW

bU3HEC-JIAHWPOBAHWE
KOMIJIEKCHOE NPOABHXEHWE

NEPCOHATbHBIA M KOPMOPATHBHBIN BPEHMHI

TPEHWHT



bUSHEC-MJIAHNPOBAHNE



EKATERINA | YCNVII
ARINA

BUSINESS PLANNING

OUHAHGOBbLIE MOLENN

TEXHNKO-3KOHOMWYECKME
0bOCHOBAHWA

BUSHEC-TIJIAHDI
ILJ1A WHBECTOPOB

[NPESEHTALIAN START-UP NPOEKTA




T YCIIVIW

BUSINESS PLANNING

B 3aBucuMocTH ot Bawumx 3apgay Mbl paspaboraem
busHec-nNpoeKkT pa3/IMYHOU CTENEeHU C0XKHOCTH:

duHaHcoBas Moaenb - pacyetr 3IKOHOMUYeckon acheKTUBHOCTHU
U UHBECTULIMUOHHOW NpUBNeKaTesibHOCTU bU3Hec-uaeu

-----------------------------------------------------------------------------------------------------

TeXHMK0-3KOHOMUYecKoe 0bocHOBaHKe NpoeKTa — 0CBOEeHUe
BbINyCKa HOBOW NPoOAYKLWU, BHEAPeHue HOBOW TEeXHUKMU
U TEXHOJIOTUMN

Bu3sHec-nJaaH:

® Kpatkui - ans START-UP u/vnu passutus busHeca,
OCBOEHM1S HOBbIX BULIOB AEeATEJIbHOCTH;

@ pa3BepHYTbIii — N0 MeXAYHapoAHbIM CTaHAApTaM, ANs NPUBJIEYEHUS
WHBECTOPOB, (DUHAHCUPOBaHMS, NOJIYyYEHUS FPAHTOB, KPeAUTOBAHMS.

-----------------------------------------------------------------------------------------------------

Mpes3eHTtauus upeu START-UP npoekra —
obocHoBaHHOE MHBECTULIMOHHOE NpeanoXKeHue

-----------------------------------------------------------------------------------------------------




i@ HALIW NPOEKTDL

BUSINESS PLANNING

Pa3paboTaHHble bu3Hec-naaHbl
yCneLwHo UCnosib30BasiuCb 3aKasumKamm Ans:

MonyyeHusa npeANpUATUAAMU HANOroBbIX Nbrot B pamkax CPUM
Ha Tepputopum r. Xapbkosa (2000 - 2002 rr.);

.........................................................................................................
.........................................................................................................

.........................................................................................................

Pa3Butua 6u3Heca 3a cueT HOBbIX MPOAYKTOB, PbIHKOB CBbiTa, BHeAPEeHus
HOBOW TeXHUKM U TEXHONOrMiA, AMBepcuduKaLmmu busHeca, UHTEHCUUKALIUM
YCUJIUi N0 NPOABWKEHUIO;

.................................................................................................................

Mpoaaxxu busHeca.

3a 15 net paboTbi 661711 BbINOJSIHEHbI AECATKM NPOEKTOB Ha 06LLY10

CYMMY MpuBJie4yeHHbIX UHBECTULIUMA cBbiwe 1 mnpa. aonn. CLUA



i BUSHEC-MJAH

PaspabatbiBaeTcs B COOTBETCTBUM C MHAUBUAYAJIbHbIMM
TpeboBaHMAMM 3aKa3UMKOB, a TaK)Ke MHBECTULMOHHDIX
WHCTUTYTOB, 6AHKOB M APYrMX OpraHn3aLuii;

...............................................................................................................

Conep>xut BcectopoHHee (puHaHCOBO-3KOHOMUYECKoe
obocHoBaHue UHBECTULIMOHHOM BU3Hec-uaeun C pas3sInyHoOM
CTeneHblo Aetanusauum u npopaboTKu;

! I PacueTtbl npepocTaBngloTCA B BuAe AokyMeHTa B Excel c
BO3MOXXHOCTbI0O U3MEHATb UCXOAHbIe AaHHble U NepecyYUTbiBaTb
pesynbratbl;
l_‘-l WMeeT focTynHbie LeHbl U CPOKKU pa3paboTku, oTBeYaloLime
TpeboBaHUAM 3aKa3uuka.
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EKATERINA

LARINA

BUSINESS PLANNING
PASAEN

Pe3iome

KoHuenuus busHeca

AHanus pbiHKa*
[co.uep)KaHue orosapusaetcs
OTAEsIbHO)

OnucaHue npoAaykra

MnaH npousBoacTBa

MnaH MapkeTuHra

OpraHu3auMOHHbIWA NnaH

lOpuanyeckui nnaH
®UHaHCOBbIN NaaH

OueHKa puckos

“TUNOBAA CTPYKTYPA BSHEC-MAHA

KPATKOE ONMUCAHMUE

OcHoBHble BbIBOAbI MO NPOEeKTy;

06wwimMe cBeieHUs 0 NPOEKTE, LeNn U 3aiauu, BUJ AeSTeNIbHOCTH, YYaCTHUKM NPOEeKTa,
thopMa opraHu3aLuu, NepcreKTMBbl pa3BUTUSA NPOEKTa;

06wwan xapakTepucTMKa pbIHKa, ero AMHaM1UKa U NepcneKTUBbl Pa3BUTUS,
NoTeHUMaNbHbli CNpoc 1 NoTpebuTeslbCKUue CerMeHThbl, KOHKYPEeHTHas CUTyaLus,
AWHaMUKa LIeH, NPOrH03 pa3BuUTUS PbiHKA;

Xapakrepuctuka u ocobeHHoOCTH npoaykra, ero npevMyLuecTsa U HeJOCTATKK;

MecTopacnono)xeHue, UHXXeHepHas MHpacTpyKTypa, notpebHocTb B
KOMMYHUKaLMSIX, TEXHONOrMYecKue artarnbl NPOM3BOACTBA, NOTpebHOCTb B
TexHosoruyeckom obopynosaHumu, MatepuasnbHoe obecneyeHue npoexkra (OCHOBHOe
Cbipbe 1 NoCTaBLUUKHK), NOTpebHOCTb B pa3peLuuTelbHOW AOKYMEHTaL M1, OCHOBHOW U
BCNoMoratesibHbli NepcoHan, pacyeT yaesbHbIX 3aTpar Ha NPOU3BOACTBO, NNaH
NPOM3BOACTBA U peanu3aumm NpoayKLUK;

LieneBbie cerMeHTbi NOKynarTesie#, LeHoBas NOJIMTUKA, NNaH MapKeTUHI0BbIX
KOMMYHUKaLWiA (pekiiamMa, CTMMYNIMpoBaHue cbbiTa, NPAMOA MapKETUHT, INYHbIE
NpoAaXKu, UHTEPHET-KOMMYHUKaLMK), cTpaTerus cbbiTa u atanbi Npogax

OpraHu3aLMOHHasa CTPYKTypa B paMKax npoekTa, notpebHocTb B nepcoHane, hopma
onnatbl TPYAa, WTaTHOE pacnucaHue;

OpraHu3auMoHHO-NpaBoBas (hopMa NpoeKTa, pacnpeneneHne pe3ynbTaToB NpoeKTa

MoTpebHOoCTb B UHBECTULIMAX, UCTOYHMKU (DMHAHCMPOBaHUS (COBCTBEHHDIE 1
3aeMHble), yCNoBUs NpUBJieYeHNs (DPUHAHCMPOBaHMUS, rpathuK OCBOEHUS MHBECTULIMIA,
MnJiaH 0X0A0B U PacXo/0B, ABMKEHUE IeHEXXHbIX CPEACTB, Touka 6e3y6bITOUHOCTH,
CPOKM OKYNaeMoCTH U BO3BpaTa MHBECTULIUIA, NOKa3aTes 3thheKTMBHOCTU NPOEKTa;

AHanu3 cunbHbIX U cnabbix CTOPOH NPOEKTa, aHasM3 YyBCTBUTESIbHOCTU NPOEKTa.



T HAWW NPOEKTBI
(ARINA

BUSINESS PLANNING

@

«0OpraHusaums aBToOMaTU4YeCcKoro
cbopa n nepepaboTku (peLnUKINHra)
Bo3BpartHo# 13T u antoMuHueBoM
Tapbl B I XapbKOB»

BbIlOJIHEHA NPE3EHTALINA NPOEKTA W BUSHEC-NJIAH




70 W HALUM NPOEKTDI

LARINA

BUSINESS PLANNING

[IpoeKT ang noay4vyeHus
[paHTa [NPOOH

«0OpraHusauus
NnPou3BOACTBA U peajiu3aLuu
MSArKoum aKo-mMebenu»

BbiMOJIHEH BU3HEC-MJIAH NMPOEKTA,
[10 KOTOPOMY BbIATPAJIA TPAHT




EKATERINA HALLW MPOEKTDH!
LARINA

BUSINESS PLANNING STA RT_ U P npo eKT

«0TKpbITHE
TOProBOM TOYKHU
«Kodche c cobon»

BbINOJIHEH BM3HEC-TJTAH MPOEKTA




KUMHHEKCHUE HPDJ]BVI)KEHVIE



VLIS [IPOLBIKEHE BNSHECA ¢

BUSINESS CONSULTING

KoMnnekc ycnyr
Nno NnpoABuXXeHUo busHeca BKJIIOYAET:

II AHanu3 pbiHKa

U uccnepoBsaHue norpeburenei
= - S o Fae - - - = -
P‘ Pa3paboTka cTpatermm MapKeTUHra
e —

B] [naH npoaBu)xeHus busHeca




P AHAJM3 PhIHKA

BUSINESS CONSULTING

AHanus pbiHKa - AetajbHoe U3y4yeHue KOHbIHKTYPbIl PbIHKa
L1 NOHUMaHUA TPEeHA0B U NepcneKTUB pa3BuTusa busHeca

1. ObL1ag XapaKTepucTUKa pbIHKa.

2. TeKkywiee cocTosiHAe pbIHKa,
AMHaMUKKa cnpoca u npeasio)XeHus.

3. [IntHaMuKKa LeH.
4. KoHKypeHTHas cutyauus.

9. XapaKTepucTuKa
__notpebutenibCKUX CerMeHToB.

6. [porHo3 pa3BuUTUA PbIHKA.




P CTPATErMA MAPKETHHIA

BUSINESS CONSULTING

CtpaTreruss MapKeTUHra - aHasaus noTpeburesbckoro
noseaeHus, Bbibop Leneson ayaAUTOPUM U cTpaTerus
nosuuuoHupoBaHusa busHeca

1. U3yuyeHue notpebureneu, MOTUBOB
NPUHATUSA peLleHnid (aHKeTUpoBaHue
npu HeobxoauMocCTH).

2. 3yueHne KOHKYPEHTOB, aHaNIU3
KOHKYPEHTHbIX NPenMyLLEecTB.

3. CerMeHTaLus pbiHKa. Bbibop
LlesieBbIX cerMeHToB. Huwa Ha pbIHKeE.

4. 0bocHOBaHue cTpaTeruu
' MO3ULMOHUPOBAHUS TOBApPOB/YCAYr.

9. ®opmuposanue YTI.




P MJIAH NPOJABW)XEHNA

BUSINESS CONSULTING

MnaH npoaBM)XeHUsl — KOMIJIeKC CBAA3aHHbIX MEepPOonNpUATUA MapKeTUHIoBbIX

KOMMYHMKaI.IMﬁ ANs AOCTUXXEHUS NMOCTaBJIeHHbIX Lesiel

1. lenu no npuBneyYeHUo U yaep>KaHuio KJIMEHTOB.

2. 0bocHoBaHMe KOMMJIeKca MapKeTUHra:
TOBapbl/ycNyru, LieHbl. /
 \

3. Bbibop 1 obocHoBaHue 3t eKTUBHbIX METOL0B /
NPOABUXXEHUA AN KaXXKA0ro cerMeHTa: pekjama B

uHTepHert, ATL u BTL KOMMyHUKaLIUK, JIUYHDbIE >
npoaaxu, PR, event 1 gpyrue, netanbHoe
onucaHue MeponpusaTUi C yYeToM
cneunduku Lienesou ayaAUTOpPUM.

4. DopMupoBaHue nnaHa
KOMMYHUKaUWUA U broa)xeTta

Ha obLiKK KoMnnekc
MEepOornpUATUA MO NPOABUMIKEHUIO.



EKATERINA HALLUW NMPOEKTD
LARINA

BUSINESS CONSULTING

CtpaTterus MapkeTtuHra «Cenbckuim BeCTHUK» -
TOpProsJjisgs ceMeHamMu U Nocaao4yHbIM MaTepuasiom

lMnaH npoaBu)xeHus busHeca
HayyHoro woy «XuMuyeckum Unno3moH»
lMpocheccopa XameneoHa







